
4     8 Secrets Of Their Success 

“I was done. I was not happy. I was frustrated. I hated the business 
part of dentistry and was ready to sell.”

That’s how Dr. Jesse Chai, owner of Bradford Family Dentistry in 
Bradford, Ontario, described how he felt two years ago. He was on the 
verge of quitting dentistry – something he loved – forever. 

8QDEOH�WR�¿QG�D�EX\HU��KH�ZHQW�EDFN�WR�WKH�GUDZLQJ�ERDUG��2QH�RI�
KLV�EHVW�¿UVW�VWHSV�ZDV�MRLQLQJ�WKH�7HDP�7UDLQLQJ�,QVWLWXWH��77,��%OXH�
Diamonds program in January 2020. 

7RGD\��'U��&KDL�LV�QRW�RQO\�PRUH�SUR¿WDEOH��KH¶V�VHUYLQJ�SDWLHQWV�DW�D�
higher level – and he’s having fun again! In spite of being shut down 
IRU�WZR�PRQWKV�GXH�WR�&29,'��KLV�UHYHQXH�DQG�QHW�SUR¿WV�ERWK�VXUJHG�
in 2020. Before The Team Training Institute, his best production month 
was $180, 000. Since The Team Training Institute, he’s never done 
anything less than $200,000 per month.

His personal life has improved, too. “My stress level is way down 
EHFDXVH�ZRUNLQJ�ZLWK�7KH�7HDP�7UDLQLQJ�,QVWLWXWH�KDV�JLYHQ�PH�D�ORW�RI�
FRQ¿GHQFH�LQ�KRZ�WR�QDYLJDWH�WKH�SURFHVV�DQG�UHLQYHQW�P\�EXVLQHVV�´�
Dr. Chai said. “I’m more motivated and energized. And I feel that I’m 
a better husband. I’m a better father. I’m a better leader to my team, 
D�EHWWHU�EXVLQHVV�RZQHU��DQG�MXVW�D�EHWWHU�SHUVRQ�LQ�JHQHUDO�EHFDXVH�
ZDV�DEOH�WR�¿JXUH�WKDW�RXW�DQG�EH�WUXH�WR�P\VHOI�YHUVXV�WU\LQJ�WR�
appease others.”

+HUH�DUH�MXVW���RI�WKH�OLIH�FKDQJLQJ�JDLQV�KH¶V�PDGH�LQ�MXVW�RYHU�RQH�
year: 

1. +H�VROYHG�KLV�VWDIÀQJ�KHDGDFKHV� Before The Team Training 
,QVWLWXWH��'U��&KDL�KLUHG���DVVRFLDWHV��EXW�QRQH�RI�WKHP�ZRUNHG�
out. He expanded his staff to 14 people, but was actually 
QHWWLQJ�OHVV�SUR¿W��6LQFH�7KH�7HDP�7UDLQLQJ�,QVWLWXWH�'U��&KDL�
hired 4 new people and trimmed his staff to 9, plus himself. 
“The Team Training Institute helped me in a way that others 
had not been able to,” he said.

2. +LV�WHDP�H[SHULHQFHG�D�ELJ�ZLQ�IDVW� Dr. Chai brought in 
7KH�7HDP�7UDLQLQJ�,QVWLWXWH�WR�GR�WKHLU�¿UVW�+\JLHQH�([SORVLRQ�
Training on January 3, 2020. In February, production increased 
by more than $100, 000. “I had a TTI coach come because I 
wanted to start the year out right,” Dr. Chai said. “We had our 

EHVW�PRQWK�HYHU��E\�D�VLJQL¿FDQW�DPRXQW��:H�GLG�����������:H�
had record hygiene production and record doctor production.” 

3. +LUHG�VPDUWHU�DQG�EHWWHU� “Before The Team Training Institute, 
ZH�ZHUH�OLNH�D�W\SLFDO�GHQWDO�SUDFWLFH��:H¶G�EULQJ�RQ�D�QHZ�KLUH��
WKH\¶G�VKDGRZ�D�OLWWOH�ELW�DQG�OHDUQ�RQ�WKH�À\��1RZ�ZH�KDYH�WKH�
PDQXDO�DQG�ZH�OHDUQHG�DERXW�WKH�µ������RQERDUGLQJ�V\VWHP�¶´�
One hygienist hired on March 13 was sent home the very next 
GD\�ZKHQ�HYHU\WKLQJ�VKXW�GRZQ��³:H�EURXJKW�KHU�EDFN�RQ�0D\�
9 to fully train her. She’s fresh out of school too. In June, her 
¿UVW�IXOO�PRQWK�DV�D�GHQWDO�K\JLHQLVW��VKH�SURGXFHG���������´�
VDLG�'U��&KDL��1RW�RQO\�LV�VKH�FRQWLQXLQJ�WR�SURGXFH�DW�WKDW�
pace, she is also training to help with orthodontics.

4. ([SDQGHG�VDPH�GD\�GHQWLVWU\� Dr. Chai had practiced this 
VLQFH�������EXW�KLV�VWDII�ZDVQ¶W�IXOO\�FRPPLWWHG�WR�VDPH�GD\�
dentistry until after the TTI training. “Before they always found 
excuses. They said they were too busy. But after the training 
LQ�-DQXDU\��VDPH�GD\�GHQWLVWU\�LPSURYHG�´�KH�VDLG��3URGXFWLRQ�
continued to increase. He did $209,000 in June, $220,000 in 
-XO\��DQG����������LQ�$XJXVW��KLV�VHFRQG�EHVW�PRQWK�HYHU��

5. :DWFKHG�KLV�QHW�SURÀWV�VRDU� To incentivize employees to 
reach the revenue goals, Dr. Chai put bonus systems in place. 
If they hit the daily target, team members draw from a reward 
bag. He also does monthly and quarterly bonuses based on 
SUR¿WDELOLW\��³7KH����WKLQJ�7KH�7HDP�7UDLQLQJ�,QVWLWXWH�KDV�
KHOSHG�PH�ZLWK�LV�SUR¿WDELOLW\��3UR¿WDELOLW\�DW�WKH�RI¿FH�LV�TXLWH�
KLJK��D�ORW�EHWWHU�WKDQ�LW�ZDV�SULRU�WR�MRLQLQJ�77,�´�VDLG�'U��&KDL��³

Dr. Chai now has the support to achieve his big goals. He’s in a better 
SODFH�ZLWK�V\VWHPV�GRFXPHQWHG��D�PRUH�HI¿FLHQW�WHDP��DQG�KH¶V�
consistently producing at a higher level. Overall patient experience 
LPSURYHG��DQG�KLV�K\JLHQLVWV�KDYH�PRUH�FRQ¿GHQFH�

“The Team Training Institute allowed me to accelerate the process to make the practice the way I want,” said Dr. Chai. “They gave me the 
WRROV�WR�¿JXUH�RXW�ZKDW�WR�GR�LI�,�GRQ¶W�KLW�P\�WDUJHWV�LQVWHDG�RI�JXHVVLQJ��%\�GRLQJ�ZKDW�WKH\�VXJJHVW��\RX¶UH�GRLQJ�PRUH�JRRG�LQ�WKH�
ZRUOG��,W�PDNHV�\RX�IHHO�JRRG�DERXW�\RXUVHOI�DQG�DW�WKH�HQG�RI�WKH�GD\��LW�PDNHV�\RXU�HPSOR\HHV�IHHO�JRRG��7KH�ZKROH�YLEH�LQ�WKH�RI¿FH�
LV�D�ORW�EHWWHU�WKDQ�LW�ZDV����PRQWKV�DJR�EHFDXVH�ZH¶UH�DOO�HQHUJL]HG��:H¶UH�D�ORW�PRUH�SUR¿WDEOH�DQG�,¶P�KDYLQJ�D�ORW�PRUH�IXQ�WKDQ�,�HYHU�
KDG�SUDFWLFLQJ�LQ�P\�OLIH�´

From hating his practice to 
“I’m having more fun than I 

ever had in my life!”


