
12     8 Secrets Of Their Success 

'U��0LOWRQ�&RRN��RI�6PLWK¿HOG��9$��SRSXODWLRQ���������ERXJKW�KLV�
practice in 2003. “This practice started in 1897,” he said. “When I 
ERXJKW�LW��LW�ZDV�RQH�GHQWLVW��D�SDUW�WLPH�K\JLHQLVW��RQH�UHFHSWLRQLVW�DQG�
one assistant.” 

:RUNLQJ�KDUG��'U��&RRN�TXLFNO\�EXLOW�KLV�SUDFWLFH�WR�LQFOXGH�RQH�IXOO�
WLPH�GHQWLVW��D�SDUW�WLPH�DVVRFLDWH��WKUHH�K\JLHQLVWV��WKUHH�IURQW�GHVN�
staff, and three assistants. 

%XW�WKHQ�KH�KLW�D�SODWHDX��³,W�ZDV�VWUHVVIXO�SHUVRQDOO\�WU\LQJ�WR�NHHS�
everything straight from staff to overhead to patients to patient 
VDWLVIDFWLRQ�WR�FDVK�ÀRZ�´�'U��&RRN�VDLG��³,�ZDV�WU\LQJ�WR�PDQDJH�LW�DOO��,�
ZDV�VSLQQLQJ�P\�ZKHHOV��,¶G�QHYHU�ZRUNHG�IRU�DQ\ERG\�HOVH�RU�KDG�DQ\�
VSHFL¿F�WUDLQLQJ�LQ�PDQDJHPHQW�´�

6HHNLQJ�DQVZHUV��'U��&RRN�VLJQHG�XS�IRU�RXU�+\JLHQH�'LDPRQGV�
training on the recommendation of his Henry Schein representative. 
$IWHU�DWWHQGLQJ�WKH�WUDLQLQJ�LQ�6HSWHPEHU�������'U��&RRN�GLGQ¶W�KHVLWDWH�
WR�MRLQ�7KH�7HDP�7UDLQLQJ�,QVWLWXWH��³,�ZDV�ORRNLQJ�IRU�KHOS�RQ�WKH�
EXVLQHVV�VLGH�DV�IDU�DV�KRZ�WR�VHW�XS�V\VWHPV��KRZ�WR�GH¿QH�UROHV��
KRZ�WR�GH¿QH�MRE�GHVFULSWLRQV�´�KH�VDLG��³,�NQHZ�,�UHDOO\�QHHGHG�WKDW�
help.”  

Within 30 days, production increased from $100,000 per month to 
����������%\�)HEUXDU\�������SURGXFWLRQ�KDG�MXPSHG�WR�����������+LV�
RI¿FH�ZDV�RQ�WUDFN�WR�GRXEOH�SURGXFWLRQ��ZKHQ�&29,'����IRUFHG�'U��
&RRN�WR�VKXW�GRZQ�RQ�0DUFK�����������'HVSLWH�ORVLQJ�KDOI�RI�0DUFK��
they produced $114,000. After reopening on May 1, 2020, production 
UHDFKHG����������±�D������JDLQ�LQ�MXVW���PRQWKV��

+HUH�DUH���ZD\V�WKH�7HDP�7UDLQLQJ�,QVWLWXWH�KDV�KHOSHG�'U��&RRN�
transform his practice:

1. %HJLQ�ZLWK�DQ�RSHQ�PLQG��0LFKHOOH�.HFNOHU��KLV�OHDG�K\JLHQLVW��
had concerns before attending the Hygiene Diamonds training. 
³:KHQHYHU�WKH\�WDON�DERXW�FRQVXOWDQWV�FRPLQJ�LQ��,�LPPHGLDWHO\�
ZRXOG�SXW�XS�D�ZDOO�´�0LFKHOOH�FRQIHVVHG��³,¶G�WKLQN��DOO�WKH\¶UH�
going to do is tell me, ‘You’re doing this wrong, you’re doing that 
wrong. You’ve got to see more patients – shorter appointment 

times.’ That was always my fear,” she said. But coaching from 
the Team Training Institute was different. “The surprise to me 
was that there were so many small things we could focus on,” 
Michelle said. “We left that day with a lot of aha moments ... and 
ZH�ZHUH�DOO�UHDG\�WR�MXPS�ULJKW�LQ�DV�VRRQ�DV�ZH�JRW�EDFN�WR�
ZRUN�´�

2. 5HPRYH�FDSDFLW\�URDGEORFNV��While others were cutting 
EDFN�GXULQJ�WKH�&29,'�VKXWGRZQ��'U��&RRN�ORRNHG�IRU�ZD\V�KH�
could expand his practice. “We have literally doubled since The 
Team Training Institute,” he said. “During March and April when 
we were shut down, I added two new operatories, and I hired 
DQRWKHU�K\JLHQLVW��,�NQHZ�,�ZDV�RXW�RI�FDSDFLW\�DV�IDU�DV�GRFWRU�
FKDLUV�DQG�GRFWRU�WLPH�DYDLODELOLW\��,�WKLQN�WKH�H[SDQVLRQ�KDV�D�ORW�
to do with my increased production. And that’s what Dr. John told 
me at the coaching retreat. He said, ‘You have a doctor capacity 
LVVXH��\RX�MXVW�FDQ¶W�JHW�WKHP�LQ�¶´

3. 2IIHU�VHDODQWV�DQG�ÁXRULGH�WR�all�SDWLHQWV� “We are doing a 
whole lot of sealants now because we really never offered it to 
DGXOWV�DW�DOO�EHIRUH�´�'U��&RRN�VDLG��³:KHQ�ZH�VWDUWHG�RIIHULQJ�
sealants to adults, we started seeing a lot of acceptance from 
DGXOWV�RQ�WKDW��$�FRXSOH�RI�K\JLHQLVWV�ZLOO�GR����WR����LQ�D�GD\�´�
Success has come despite some initial reservations. “There 
ZDV�D�FRQFHUQ�E\�K\JLHQLVWV�ZKHQ�ZH�¿UVW�VWDUWHG�´�'U��&RRN�
VDLG��³/LNH��µ,¶P�QRW�JRLQJ�WR�KDYH�WLPH�WR�GR�IRXU�VHDODQWV�RQ�
somebody.’ They’re doing 20 now. It’s interesting to see that 
when you get them emotionally involved in the process, they 
UHDOO\�WDNH�LW�WR�KHDUW�´

4. $GG�VDPH�GD\�GHQWLVWU\� Before the Team Training Institute, 
'U��&RRN�RQO\�GLG�VDPH�GD\�GHQWLVWU\�LQ�HPHUJHQF\�VLWXDWLRQV��
7KH�VLPSOH�FKDQJH�RI�DOORZLQJ�SDWLHQWV�WKH�RSWLRQ�WR�WDNH�FDUH�
of problems immediately made a big impact. Cancellations 
decreased, and production increased. “Same day dentistry is 
ZKDW�UHDOO\�GULYHV�RXU�SUDFWLFH�´�'U��&RRN�VDLG��³+\JLHQH��QRZ�
WKDW�LW¶V�SUR¿WDEOH��LV�D�ELJ�FRPSRQHQW��,W�PDNHV�XS�DQ\ZKHUH�
IURP�����WR�����RI�RXU�SURGXFWLRQ�RQ�DQ\�JLYHQ�GD\��$QG�WKHQ�
RXU�VDPH�GD\�WUHDWPHQW�LV�DQRWKHU�����RI�RXU�SURGXFWLRQ�´

From “Spinning my wheels” to 
doubled production in 6 months.

7RGD\��'U��&RRN�LV�QR�ORQJHU�VWXFN�LQ�D�UXW��³:LWKRXW�7KH�7HDP�7UDLQLQJ�,QVWLWXWH��ZH�ZRXOG�VWLOO�EH�GRLQJ�WKH�VDPH�ZH�DOZD\V�GLG�B�
VSLQQLQJ�RXU�ZKHHOV�DQG�QRW�JURZLQJ�´�'U��&RRN�VDLG��³)RU�PH�SHUVRQDOO\��LW¶V�UHVFXHG�PH�IURP�JHWWLQJ�EXUQHG�RXW�IURP�GHDOLQJ�ZLWK�
HYHU\WKLQJ��,�GLG�QRW�QHHG�WR�UHLQYHQW�WKH�ZKHHO�WR�PDNH�D�VXFFHVVIXO�SUDFWLFH��7KH�77,�V\VWHPV�DUH�SURYHQ�WR�ZRUN�DQG�FDQ�VKRZ�\RX�KRZ�
WR�GR�WKDW��<RX�MXVW�KDYH�WR�EHOLHYH�LQ�WKH�SURFHVV�´


