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“I didn’t know what to 
do” to $1 million and 

working less.
In 2013, Dr. Ian Fontenot of Carencro, LA opened his own practice in a new 
UHWDLO�FHQWHU��:LWK�RQH�IURQW�GHVN�DQG�DQ�DVVLVWDQW�LQ�WKH�EDFN��'U��)RQWHQRW�
SHUIRUPHG�K\JLHQH�VHUYLFHV�KLPVHOI��%\�PRQWK�¿YH��KH�FRXOG�QR�ORQJHU�KDQGOH�DOO�
WKH�EXVLQHVV�FRPLQJ�LQ�DQG�KLUHG�KLV�¿UVW�IXOO�WLPH�K\JLHQLVW��

*URZLQJ�����DQQXDOO\�RYHU�WKUHH�\HDUV�ZDV�³LQVDQH�´�'U��)RQWHQRW�VDLG��³,�GLGQ¶W�
NQRZ�ZKDW�WR�GR��,�ZDV�ZRUNLQJ�RYHU����KRXUV�D�ZHHN��:KHQ�HYHU\RQH�ZRXOG�
OHDYH�RQ�)ULGD\V��,¶G�NHHS�RQH�DVVLVWDQW�ZLWK�PH�MXVW�WR�NHHS�XS�´

6HDUFKLQJ�IRU�DQVZHUV��KH�PHW�:HQG\�%ULJJV�DW�D�VHPLQDU��³:KDW�VWUXFN�PH�ZDV�
ZKHQ�:HQG\�VDLG��µ<RX�FDQ�PDNH�\RXU�SUDFWLFH�ZKDWHYHU�\RX�ZDQW��DQG�\RX�
'2�127�KDYH�WR�VWRS�WDNLQJ�LQVXUDQFH�¶�7KLV�ZDV�GLIIHUHQW�´�'U��)RQWHQRW�VDLG��
³3UHYLRXVO\��HYHU\�FRQVXOWDQW�WROG�PH�WKH�RQO\�ZD\�WKH\�FRXOG�¿[�P\�SUREOHP�ZDV�
to charge more for my services and get off insurance.”

7KH�7HDP�7UDLQLQJ�,QVWLWXWH�VHHPHG�OLNH�D�JUHDW�¿W�IRU�'U��)RQWHQRW��³,�GLG�D�
K\JLHQH�WUDLQLQJ�ZLWK�WKHP�DQG�ZH�MXVW�FOLFNHG�´�KH�VDLG��³7KH\�ZHUHQ¶W�WHOOLQJ�
people to get off of insurance. That was extremely appealing to me. I felt that 
what consultants push you to do is naive. They push you to do the opposite of 
ZKDW�WKH�SDWLHQW�ZDQWV��7KH�SDWLHQW�ZDQWV�IDVW��HDV\��UHSURGXFLEOH��DQG�FRVW�
effective care. And every other business is going that way, except dentistry.”

When his hygiene production doubled after The Team Training Institute training, 
'U��)RQWHQRW�VLJQHG�XS�IRU�%OXH�'LDPRQG�&RDFKLQJ��³,�GLGQ¶W�NQRZ�KRZ�,�ZDV�
JRLQJ�WR�SD\�IRU�LW�´�'U��)RQWHQRW�VDLG��³%XW�WKHQ�DJDLQ�,�GRQ¶W�NQRZ�DQ\WKLQJ�
WKDW�,¶YH�HYHU�LQYHVWHG�LQ�WKDW�GRXEOHG�P\�PRQH\�ZLWKLQ�VL[�ZHHNV��WKH�ZD\�WKH�
hygiene training had.”

+LV�¿UVW�\HDU�ZLWK�7KH�7HDP�7UDLQLQJ�,QVWLWXWH��'U��)RQWHQRW�WRSSHG����PLOOLRQ�LQ�
UHYHQXH�IRU�WKH�¿UVW�WLPH��ZKLOH�FXWWLQJ�WKH�QXPEHU�RI�SDWLHQWV�KH�VDZ�LQ�KDOI��+LV�
second year, he nearly doubled revenue again, while reducing his clinical hours 
IURP����D�ZHHN�WR�����$OO�ZKLOH�WKH�SDWLHQW�H[SHULHQFH�LPSURYHG��³,�KDYH�PXOWLSOH�
SDWLHQWV�ZKR�ZRUN�LQ�PDQDJHPHQW�LQ�RUJDQL]DWLRQV�ZKHUH�FXVWRPHU�VHUYLFH�LV�
ELJ�´�VDLG�'U��)RQWHQRW��³7KH\�WHOO�PH�WKLQJV�OLNH��µ,¶YH�EHHQ�JRLQJ�WR�WKH�GHQWLVW�
IRU����\HDUV�DQG�,¶YH�1(9(5�UHFHLYHG�FXVWRPHU�VHUYLFH�OLNH�WKLV�´

His practice now has more online reviews than anyone in town, include big 
SUDFWLFHV�OLNH�+HDUWODQG��³%HIRUH�77,��,�KDG���*RRJOH�5HYLHZV�´�'U��)RQWHQRW�
VDLG��³1RZ�,�KDYH�����*RRJOH�5HYLHZV�ZLWK�D�����VWDU�UDWLQJ��DQG�RYHU�����
reviews on the internet.”

+HUH�DUH���ZD\V�'U��)RQWHQRW�KDV�JURZQ�ZLWK�7KH�7HDP�7UDLQLQJ�,QVWLWXWH�

1. 6ROYLQJ�WKH�SUREOHP�ZLWK�SURÀWDELOLW\�DQG�K\JLHQH��3ULRU�WR�7KH�7HDP�
Training Institute, hygiene was producing less than half of what it should 
have for Dr. Fontenot – and losing money. To cover the cost and pay his 

K\JLHQLVWV��KH�ZDV�RYHUSURGXFLQJ�RQ�UHVWRUDWLYH��³,�ZDQWHG�D�K\JLHQH�
centered practice and to have preventative be a big part, but it wasn’t 
happening,” he said. “It wasn’t the hygienist’s fault. It was mine for not 
NQRZLQJ�ZKDW�D�K\JLHQLVW�VKRXOG�EH�GRLQJ��,W¶V�VRPHWKLQJ�\RX�DUHQ¶W�WDXJKW�
LQ�GHQWDO�VFKRRO��7KH\�GRQ¶W�WHDFK�\RX�DQ\WKLQJ�DERXW�SUR¿WDELOLW\��PXFK�
OHVV�ZKDW�D�K\JLHQLVW�VKRXOG�GR�WR�GHOLYHU�D�KLJK�OHYHO�RI�FDUH�EH\RQG�MXVW�
FOHDQLQJ�´�:LWKLQ����GD\V�RI�GRLQJ�LQ�RI¿FH�WUDLQLQJ�ZLWK�WKH�7HDP�7UDLQLQJ�
Institute, hygiene production more than doubled. “Coach Bert transformed 
my whole hygiene program within a month and showed me how to be 
SUR¿WDEOH�RQ�LQVXUDQFH�ZLWK�P\�K\JLHQH�´�VDLG�'U��)RQWHQRW�

2. *URZ�ZLWK�WHDPV�DQG�V\VWHPV��Since starting with The Team Training 
Institute, Dr. Fontenot has built a team to help manage the practice. He 
added a new operatory, another dentist, a hygienist, two assistants, and one 
PRUH�NH\�SRVLWLRQ��³,�QRZ�KDYH�D�IXOO�WLPH�RI¿FH�PDQDJHU�������IRFXVHG�
on managing. This has allowed me to totally clear my plate. Before, people 
ZHUH�FRPLQJ�LQ�ZKLOH�,�ZDV�GRLQJ�D�SURFHGXUH�WR�DVN�IRU�WLPH�RII�DQG�DOO�
NLQGV�RI�WKLQJV�´�KH�VDLG��6SHQGLQJ�RQO\������D�PRQWK�RQ�PDUNHWLQJ�DQG�
QRW�WDNLQJ�0HGLFDLG��KH�VWLOO�VHHV����WR����QHZ�SDWLHQWV�D�PRQWK��:LWK�
the systems and a management team in place, he can focus on scaling 
SURGXFWLRQ��³0\�SURGXFWLRQ�MXPSHG��1RZ�,�IRFXV�ZKHUH�P\�WLPH�LV�PRUH�
YDOXDEOH��)RU�H[DPSOH��E\�KDYLQJ�WLPH�WR�ZRUN�ZLWK�P\�RWKHU�GHQWLVW��KH¶V�
tripled his production.”

3. 6SHFLDOL]H�IRU�PRUH�UHIHUUDOV� There are approximately 100 dentists in 
WKH�DUHD��\HW�'U��)RQWHQRW�LV�RQH�RI�RQO\���ZKR�GR�,9�VHGDWLRQ��³,9�VHGDWLRQ�
exploded my practice. Most specialties don’t sedate, we end up doing all of 
WKH�ZRUN�RXUVHOYHV�UDWKHU�WKDQ�UHIHUULQJ�RXW�WR�RWKHU�GHQWLVWV�´�KH�VDLG��7KH�
challenges are real, but so are the rewards. “The patients are hard because 
they’re coming in tremendously emotional, so you have to learn how to deal 
with that,” he said. “Because you can’t refer out, as a dentist you have to 
step outside of what your bread and butter is and learn to do a lot of different 
W\SHV�RI�GHQWLVWU\��,W¶V�H[WUHPHO\�UHZDUGLQJ��WKRXJK��3OXV��RQFH�\RX�KHOS�D�
SDWLHQW�ZLWK�IHDU�OLNH�WKDW��WKH\�ZLOO�UHIHU�\RX�WR�¿YH�RU�VL[�SDWLHQWV��0RQH\�
LVQ¶W�DQ�LVVXH�WR�WKHP�HLWKHU��HVSHFLDOO\�EHFDXVH�LW�LV�GLI¿FXOW�WR�¿QG�VRPHRQH�
who does sedation and does it well.”

4. &UHDWH�PRUH�IUHH�WLPH�ZLWK�H[SDQGHG�KRXUV��³,�GR�VSOLW�VKLIWV�DQG�NHHS�WKH�
RI¿FH�RSHQ�IURP���$0�WR���30�WZR�GD\V�D�ZHHN��7KLV�DOORZV�P\�VWDII�PRUH�
WLPH�RII�´�VDLG�'U��)RQWHQRW��,W�ZDV�KDUG�WR�VHOO�WKH�FKDQJH�DW�¿UVW��EXW�WKH�
EHQH¿WV�QRZ�VHOO�WKHPVHOYHV��³2QH�RI�P\�DVVLVWDQWV�JHWV�WR�HQMR\�GULQNLQJ�
coffee and spending time with her husband in the morning, something she 
GLGQ¶W�JHW�WR�GR�SUHYLRXVO\��,�VSHQG�DIWHUQRRQV�DQG�WLPH�RII�ZLWK�P\�NLGV����
DQG���\HDUV�ROG��,¶P�VSHQGLQJ�����PRUH�WLPH�ZLWK�P\�NLGV�WKDQ�EHIRUH�´�,Q�
DGGLWLRQ��KLV�K\JLHQLVWV�DUHQ¶W�XQGHU�KLJK�SUHVVXUH�DW�ZRUN�DQ\PRUH��³2QH�
of my hygienists came from a corporate practice, and we run the hygiene 
department exactly opposite of the way they run it,” said Dr. Fontenot. “She 
sees half the patients, she produces the same amount of money, and my 
SUR¿WDELOLW\�LV�VWLOO�WKHUH�´

5. ´77,�LV�WHDFKLQJ�PH�KRZ�WR�UXQ�D�EXVLQHVV�µ What does The Team 
Training Institute do differently? “They are teaching me how to run and scale 
a business,” said Dr. Fontenot. “How to actually systematize. In other dental 
practices, I feel the dentist is crazy integral, and while I still feel integral, it’s 
not in the same way as I was before.” What’s his biggest discovery since 
MRLQLQJ�77,�³*URZWK�GRHVQ¶W�KDYH�WR�PHDQ�OHVV�TXDOLW\�DQG�FDUH��2XU�TXDOLW\�
of care increased, and we’ve seen it get better while we’re continuously 
growing.”

7RGD\��OLIH�LV�EHWWHU��³%HIRUH�7KH�7HDP�7UDLQLQJ�,QVWLWXWH��DOO�,�KDG�WLPH�IRU�
ZDV�WR�ZRUN�RQ�WKH�EXVLQHVV�´�'U��)RQWHQRW�VDLG��³,I�\RX�DVNHG�PH�D�FRXSOH�
RI�\HDUV�DJR�LI�,�WKRXJKW�WKDW�DW�\HDU�VL[�LQ�D�VWDUWXS�SUDFWLFH�����WKDW�,¶G�EH�
DEOH�WR�WDNH�RII����KRXUV�D�ZHHN�GXULQJ�QRUPDO�FOLQLFDO�SUDFWLFLQJ�KRXUV��,�
ZRXOG�KDYH�VDLG�WKDW�\RX�ZHUH�LQVDQH��%XW�EHFDXVH�RI�7KH�7HDP�7UDLQLQJ�
,QVWLWXWH��WKH�YDOXH�RI�P\�SUDFWLFH�KDV�GRXEOHG��SUR¿WDELOLW\�KDV�JRQH�ZD\�
XS�$1'�,¶P�ZRUNLQJ�IHZHU�KRXUV��,�FDQ�GR�WKLQJV��,�IHHO�OLNH�P\�OLIH�GRHVQ¶W�
UHYROYH�DURXQG�PH�EHLQJ�D�GHQWLVW�DQG�RZQLQJ�D�EXVLQHVV�´


