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:KHQ�'U��0LFKDHO�.LUFKQHU�RI�-HIIHUVRQYLOOH��,1��ERXJKW�KLV�¿UVW�
practice in 2010, he struggled. 

7KH�SUDFWLFH�ZDV�VXSSRVHGO\�GRLQJ�QHDUO\�����������EXW��������RI�
his business vanished when he stopped receiving implant referrals. He 
NQHZ�WKH�IDVWHVW�ZD\�WR�VXFFHVV�ZDV�WR�JHW�KHOS��VR�KH�WULHG�GLIIHUHQW�
consultants. Within 7 years, he grew to $1.2 million and was operating 
WKH�ELJJHVW�VLQJOH�GRFWRU�SUDFWLFH�LQ�&ODUN�&RXQW\�,QGLDQD��

He hit a plateau. “I’d outgrown my consultant,” said Dr. Kirchner. “I’d 
always wanted to grow to multiple practices, but I never found anyone 
WR�DGGUHVV�WKDW�DQG�GLGQ¶W�NQRZ�KRZ�´�

<HW��KH�NQHZ�LW�ZDV�PRUH�LPSRUWDQW�WKDQ�HYHU�WR�H[SDQG��³$V�,�OLVWHQHG�
to podcasts and leaders in the community, I realized corporate 
dentistry was here to stay,” Dr. Kirchner said. “The single doctor 
SUDFWLFH�LV�QR�ORQJHU�JRLQJ�WR�EH�IHDVLEOH�LQ�WKH�QH[W���WR����\HDUV��1RW�
WKDW�WKH\�ZRXOGQ¶W�H[LVW��EXW�LW�ZRXOG�EH�PXFK�PRUH�GLI¿FXOW��,�EHJDQ�
noticing how I didn’t have time for vacations or anything else. I was 
ZRUNLQJ�OLNH�D�GRJ�DQG�,�NQHZ�WKDW�KDG�WR�FKDQJH�´

After expressing frustration at a dental conference, a fellow doctor 
raved about his experience with the Team Training Institute’s Hygiene 
([SORVLRQ�3URJUDP��+H�DGPLWV�KH�ZDV�VNHSWLFDO��³,�ZDV�VXVSLFLRXV�
because of the high promises The Team Training Institute made,” Dr. 
Kirchner said. “I’ve been burned a lot in business by people over the 
years. When my Team Training Institute Coach told me she could 
increase my practice by $100,000 by the end of the year, I laughed at 
her.”

However, his production increased by $100,000 in 3 months and 
$600,000 by the end of the year. ,Q�KLV�ÀUVW�IXOO�\HDU�ZLWK�7KH�7HDP�
7UDLQLQJ�,QVWLWXWH��KH�KLW�RYHU����PLOOLRQ�LQ�UHYHQXH��

$IWHU�MRLQLQJ�WKH�%OXH�'LDPRQG�&RDFKLQJ�3URJUDP��KH�TXLFNO\�KH�
DVFHQGHG�WR�WKH�&(2�0DVWHUPLQG�*URXS�LQ�������³:KDW�LQWULJXHG�PH�
DERXW�:HQG\�DQG�'U��0HLV�LV�WKDW�WKH\�ZRUNHG�LQ�WKH�GHQWDO�¿HOG�´�'U��
.LUFKQHU�VDLG��³,W�ZDVQ¶W�OLNH�WKH�RWKHU�FRQVXOWDQWV�����PRVW�RI�ZKRP�
GLGQ¶W�NQRZ�ZKDW�LW�ZDV�OLNH�WR�ZRUN�LQ�DQ�RSHUDWRU\��:KHQ�,�KHDUG�WKDW�
'U��0HLV�KDG�JURZQ�0RUWHQVRQ�)DPLO\�'HQWDO�3UDFWLFH�WR�����RI¿FHV��
WKDW�H[FLWHG�PH��,�IHOW�OLNH�WKLV�ZDV�WKH�PLVVLQJ�SLHFH��,�KDGQ¶W�PHW�
anyone who had done it until The Team Training Institute.” 

,Q�������ZLWK�RQH�RIÀFH��KH�UHDFKHG������PLOOLRQ��,Q�������KH�
SXUFKDVHG�KLV�VHFRQG�DQG�WKLUG�RIÀFHV��WRSSLQJ����PLOOLRQ�

+HUH�DUH���NH\�VWUDWHJLHV�'U��.LUFKQHU�XVHG�WR�PDNH�WKH�OHDS�

1. 7UXVW�WKH�SURFHVV��/LNH�PRVW�GHQWLVWV��'U��.LUFKQHU�VWUXJJOHG�D�
bit with giving up control. But he didn’t let that stop him. “I had 
the mindset that I was paying good money to get this advice,” Dr. 
Kirchner said. “And if I didn’t listen to TTI, then it was pointless. 
I put my faith in what they told me to do, even though I was 

very scared. 
Because they 
had been there and 
done that, I trusted that it would 
ZRUN�RXW��$IWHU�WKH�¿UVW�WUDLQLQJ��,�NQHZ�WKH\�
NQHZ�ZKDW�WKH\�ZHUH�GRLQJ�´

2. 6HW�D�KLJKHU�VWDQGDUG�LQ�SDWLHQW�FDUH� Dr. Kirchner and his 
WHDP�DUH�WDNLQJ�EHWWHU�FDUH�RI�SDWLHQWV�VLQFH�MRLQLQJ�7KH�7HDP�
7UDLQLQJ�,QVWLWXWH��DQG�WKH�GLIIHUHQFH�LV�VLJQL¿FDQW��³%HIRUH�77,��
we weren’t doing any of the stuff they teach,” he said. “We were 
GRLQJ�D�OLWWOH�ÀXRULGH�DQG�SHULR�ZDV�RND\��EXW�VLQFH�77,��ZH�KDYH�
added $20,000 to $30,000 a month in teeth protection services. 
:KHQ�SDWLHQWV�ZDON�RXW�WKH�GRRU��WKH\�IHHO�OLNH�WKH\¶YH�UHFHLYHG�D�
higher level of care and feel they’re more valued than before.”

3. 3XW�V\VWHPV�LQ�SODFH��³5H¿QLQJ�WKH�¿UVW�RI¿FH�DQG�JHWWLQJ�WKH�
V\VWHPV�GRZQ�PDGH�WKH�VHFRQG�RI¿FH�SUHWW\�HDV\�´�'U��.LUFKQHU�
said. “There were hiccups, but it has not been very stressful. 
)RU�H[DPSOH��,�ZDV�LQ�P\�VHFRQG�RI¿FH�ODVW�)ULGD\�WR�GR�VRPH�
DGPLQLVWUDWLYH�VWXII��EXW�,�KDGQ¶W�EHHQ�LQ�WKHUH�LQ���ZHHNV��,W�
WDNHV�YHU\�OLWWOH�WLPH�IRU�PH�QRZ��0\�RI¿FH�PDQDJHU�MXVW�IROORZV�
the systems that The Team Training Institute gives her and she 
PDNHV�LW�UXQ�´

4. *HW�WKH�ULJKW�SHRSOH�RQ�WKH�EXV��“I had one person who had 
been here for probably 30 years,” Dr. Kirchner said. “I told her to 
JHW�RQ�ERDUG�RU�JR�ZRUN�VRPHZKHUH�HOVH��6KH�OHIW��DQG�ZH�JRW�
someone else. Once I got rid of that person, the practice went 
up a couple hundred thousand dollars a year without changing 
anything else.”

5. 7LJHU�3URRI�<RXU�3UDFWLFH70. When he started with The Team 
7UDLQLQJ�,QVWLWXWH��'U��.LUFKQHU�ZRUNHG���GD\V�D�ZHHN�LQ�GHQWLVWU\��
+H�GLVFRYHUHG�WKDW�KH�ZDV�D�FKRNHSRLQW�RQ�KLV�JURZWK�±�KH�KDG�
UXQ�RXW�RI�GRFWRU�FDSDFLW\��3OXV��LW�SXW�KLV�SUDFWLFH�DW�JUHDW�ULVN��,I�
he was out for any reason, dentistry would grind to a halt. After 
KLULQJ�KLV�¿UVW�DVVRFLDWH��IROORZLQJ�RXU�V\VWHPV���KH�FXW�KLV�ZRUN�
WR�IRXU�GD\V�D�ZHHN��+H¶V�FXUUHQWO\�KLULQJ�D�WKLUG�GRFWRU��WR�JHW�
GRZQ�WR�WKUHH�GD\V�D�ZHHN��³$W�VRPH�SRLQW��,¶G�OLNH�WR�JHW�GRZQ�
WR�WZR�GD\V�DQG�WKHQ�MXVW�GR�DGPLQLVWUDWLYH�VWXII��EHFDXVH�,�UHDOO\�
HQMR\�WKH�EXVLQHVV�VLGH�´

³6LQFH�MRLQLQJ�7KH�7HDP�7UDLQLQJ�,QVWLWXWH��,¶P�PXFK�PRUH�
SUR¿WDEOH�´�'U��.LUFKQHU�VDLG��³:H¶YH�LQFUHDVHG�SUR¿WDELOLW\�
E\�����B�WKH�RQO\�UHDVRQ�ZH�KDYHQ¶W�GRQH�PRUH�LV�EHFDXVH�
ZH�DUH�LQ�D�KLJK�JURZWK�PRGH��:LWKRXW�77,��,¶G�KDYH�D�ORW�
PRUH�VWUHVV��,¶G�VWLOO�EH�SODWHDXLQJ�DQG�KDYH�D�µ&KLFNHQ�/LWWOH¶�
PHQWDOLW\��1RZ��,¶P�ZRUNLQJ�OHVV�DQG�HQMR\LQJ�OLIH�PRUH�´

“He laughed at The Team 
Training Institute, but then 
he topped $3 million!”


