
8     8 Secrets Of Their Success 

Dr. Lisa Mullis Williams, owner of 
&UHHNVLGH�'HQWDO�LQ�*UHHQYLOOH��6&��ZDV�
thrilled to buy her own practice after 
ZRUNLQJ�DV�D�GHQWLVW�IRU����\HDUV��%XW�VKH�
didn’t foresee all the pitfalls. 

There were unexpected holes in 
her schedule. Her overhead surged 
unexpectedly because the prior doctor’s 
ZLIH�GLG�ZRUN�WKDW�ZDVQ¶W�RQ�WKH�SD\UROO��
There was the added stress of staff 
DQG�SDWLHQWV�GHSHQGLQJ�RQ�KHU��1RW�WR�
PHQWLRQ�VWDI¿QJ�KHDGDFKHV�DQG�KRUULEOH�
SUR¿WV�

“You’re buying an entity with its own 
personality,” said Dr. Williams. “When a 
new doctor comes in and wants to change 
WKDW��LW¶V�OLNH�WKURZLQJ�D�ZUHQFK�LQWR�WKH�
cogs. Things happened that didn’t even cross my mind. You name it, 
and I have probably been through it.”

7KH�EXVLQHVV�VLGH�RI�WKH�SUDFWLFH�ZDV�WDNLQJ�D�WROO��DV�VKH�VWUXJJOHG�WR�
EDODQFH�EHLQJ�D�PRP�ZLWK�RZQLQJ�D�SUDFWLFH��³,�ZDV�ZRUNLQJ�VR�KDUG��
EXW�,�IHOW�OLNH�D�IDLOXUH�´�'U��:LOOLDPV�VDLG��³,�IHOW�OLNH�,�ZDV�D�VWHDPERDW�
FDSWDLQ�ZKR�LV�PDQQLQJ�WKH�VKLS�WR�PDNH�VXUH�ZH¶UH�KHDGLQJ�LQ�WKH�
right direction, but without the right people in place, I’m also the one in 
the furnace room shoveling the hot coals. The amount of stress was 
unbelievable.”

$IWHU�VWUXJJOLQJ�IRU�D�\HDU��D�GHQWDO�UHS�UHFRPPHQGHG�VKH�ORRN�LQWR�
The Team Training Institute. Dr. Williams was hesitant, but she agreed 
anyway. “I bought in and have never regretted it. I only wish I would 
have signed up the minute I bought the practice,” she said. “It was a 
turning point for us. To have the business acumen available to us at 
D�PRPHQW¶V�QRWLFH�«�WKH\�NQRZ�KRZ�WR�DQVZHU�DOO�RXU�TXHVWLRQV�DQG�
NHHS�XV�LQIRUPHG�´

Today, revenue is way up. When she bought the practice, she was 
GRLQJ���������D�PRQWK��1RZ�VKH�LV�RYHU����������SHU�PRQWK�DQG�
SUR¿WV�DUH�QHDUO\�GRXEOHG��

³3DWLHQWV�DUH�JHWWLQJ�WKH�ZRUOG�FODVV�FDUH�,¶G�HQYLVLRQHG��0\�
FRQ¿GHQFH�OHYHO�DQG�RXU�DELOLW\�WR�JHW�WKH�SUDFWLFH�ZKHUH�,�ZDQW�LW�WR�EH�
DUH�PXFK�EHWWHU�´�'U��:LOOLDPV�VDLG��³:H�PDNH�LW�IXQ��6WDII�DQG�SDWLHQWV�

DOLNH�VD\�WKH\�ORYH�WKH�HQHUJ\�OHYHO�DQG�
positivity.”

“The Team Training Institute is my secret weapon. 
Had I not found them, I would have gone under!”

:KDW¶V�WKH�ERWWRP�OLQH"�³7KH�7HDP�7UDLQLQJ�,QVWLWXWH�LV�P\�VHFUHW�ZHDSRQ�´�VDLG�'U��:LOOLDPV��³+DG�,�QRW�IRXQG�WKHP��,�ZRXOG�KDYH�JRQH�
XQGHU��,�SUREDEO\�ZRXOG�KDYH�VROG�RXW�WR�RQH�RI�WKRVH�ELJJHU�SODFHV�OLNH�+HDUWODQG�DQG�EH�ZRUNLQJ�IRU�µWKH�PDQ�¶�7KH�DPD]LQJ�UHVRXUFHV�
IURP�77,�KHOSHG�XV�ZLWK�RXU�YHUELDJH��RXU�WULEDO�ODQJXDJH��DQG�RUJDQL]DWLRQ�±�WKLQJV�WKDW�ZH�ZHUH������ODFNLQJ��77,�KHOSHG�PH�JHW�QHZ�
K\JLHQLVWV�WKDW�DUH�WRS�QRWFK��,W¶V�D�FRPSOHWHO\�GLIIHUHQW�H[SHULHQFH��:KHQ�,�ORRN�DW�ZKDW�ZH�ZHUH�SURGXFLQJ�EHIRUH�77,�DQG�ZKDW�ZH�
SURGXFH�QRZ��WKH�GLIIHUHQFH�LV�DVWURQRPLFDO��77,�NQRZV�ZKDW�WKH\�DUH�WDONLQJ�DERXW�DQG�KHOSHG�PH�WR�VXFFHHG�´

+HUH�DUH�MXVW���RI�WKH�UDSLG�JDLQV�VKH¶V�
PDGH�LQ�MXVW�RYHU�RQH�\HDU��

1. +\JLHQH�LQFUHDVHG�����LQ����
GD\V��³7KH�YHU\�¿UVW�WUDLQLQJ�ZLWK�
our hygiene coach gave us the 
SURWRFROV�DQG�YHUELDJH��1RZ��
‘Come visit us’ is replaced with 
language such as ‘We are your oral 
healthcare providers’ and ‘This is 
the standard of care in dentistry,” 
said Dr. Williams. “Our hygiene 
QXPEHUV�ZHQW�XS�����DIWHU�WKH�
¿UVW�YLVLW��,¶P�WDONLQJ�WKRXVDQGV�DQG�
thousands of dollars of increased 

1. production merely by changing our verbiage. We are providing 
more excellent care [that] pays for the TTI fee alone and that’s 
ZLWKRXW�WKH�EHQH¿W�RI�GLDJQRVLQJ�WKH�H[WUD�GHFD\��7KH�WUDLQLQJ�
ZDV�VR�LQIRUPDWLYH�DQG�WKDW�ZDV�MXVW�WKH�¿UVW�PRQWK�´

2. /HYHUDJHG�QXPEHUV�JXLGDQFH�´ZRUWK�LWV�ZHLJKW�LQ�JROG�µ� 
Dr. Williams credits the accountability she receives from her 
77,�FRDFK�IRU�WKH�LPSUHVVLYH�SURJUHVV�VKH¶V�PDGH��³:H�ORRN�DW�
numbers every single month,” she said. “Coach Sherri shows 
me where we need to bring our numbers up to reach our goals. 
,�ZRXOG�QHYHU�VLW�GRZQ�DQG�ORRN�DW�WKRVH�QXPEHUV�ZLWKRXW�77,��
That guidance is worth its weight in gold because you can only 
improve on the things you are measuring.” Dr. Williams predicts 
her practice will continue its growth and soon double in value.

3. $GGHG���������D�PRQWK�ZLWK�D�QHZ�IURQW�GHVN�SHUVRQ��
Her business coach in the Blue Diamonds program told her to 
UHSODFH�WKH�IURQW�GHVN�SHUVRQ��³,�ZDV�VWXEERUQ�DQG�ZRXOGQ¶W�
OLVWHQ�DW�¿UVW�´�'U��:LOOLDPV�VDLG��³,¶P�D�ELJ�VRIWLH�DQG�,�GLGQ¶W�
ZDQW�WR�OHW�KHU�JR��%XW�LW�ZDV�D�+8*(�LVVXH��%HIRUH��WKHUH�
ZHUH�DOZD\V�KROHV�LQ�WKH�VFKHGXOH��1RZ�,�KDYH�DQ�H[WUHPHO\�
DJJUHVVLYH�IURQW�GHVN�VFKHGXOHU�QDPHG�$OLFLD��6KH¶V�WKH�EHVW�
thing that’s happened to me. If that schedule isn’t full, Alicia is 
JRLQJ�WR�PDNH�LW�IXOO��6KH�VWDUWHG�RQ�D�0RQGD\�DQG�WKUHH�GD\V�
ODWHU�,�KDG�KHU�RQ�D�SODQH�WR�77,�WUDLQLQJ��$OLFLD¶V�EHHQ�NLOOLQJ�
it since then. We are already producing $40,000 more per 
month.”


